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Hiltin dying in 924, Henry the Fowler, king of Germany, nominated
our saint, who was then thirty-one years of age, to the bishopric of Augsburg,
and he was consecrated on Holy Innocents' day. The Hungarians and
Sclavonians had lately pillaged that country, murdered the holy recluse
St Guiborate whom the Germans honour as a martyr, plundered the city
of Augsburg and burnt the cathedral. The new bishop, not to lose time,
built for the present a small church, in which he assembled the people
who, in their universal distress, stood in extreme need of instruction,
comfort, and relief: all which they found so abundantly in Ulric that
everyone thought all the calamities they had suffered sufficiently repaired
by the happiness they enjoyed in possessing such a pastor. He excused
himself attending the court, knowing of what importance the presence of
a bishop is to his flock, for which he is to give a severe account to God.
The levying and care of his troops, which in quality of prince of the
empire he was obliged to send to the army, he intrusted to a nephew,
devoting himself entirely to his spiritual functions. He rose every morning
at three o'clock, to assist with his canons at matins and lauds; after which
he recited the psalter, litany, and other prayers. At break of day he said
in choir the office for the dead, and prime, and was present at high mass.
After tierce and long private devotions he said mass. He only left the
church after none, and then went to the hospital, where he comforted the
sick, and every day washed the feet of twelve poor people, giving to each
of them a liberal alms. The rest of the day he employed in instructing,
preaching, visiting the sick, and discharging all the duties of a vigilant
pastor. He took his frugal meal only in the evening before complin.
In this the poor always shared with him, for whom and for strangers meat
was served up, except on fast days, though he never touched it himself.
He allowed himself very little time for sleep, lay on straw, and never used
any linen. In Lent he redoubled his austerities and devotions. He made
every year the visit of his whole diocese, and held a synod of his clergy
twice a year. Upon the death of Henry I, Otho I succeeded in the kingdom
of Germany, between whom and his unnatural son Luitolf a civil war broke
out. St Ulric strenuously declared himself against the rebels, who on that
account harassed and plundered his diocese. But Arnold, count palatine,
being slain before the walls of Ratisbon, St Ulric obtained the king's
pardon for his son and the rest of the rebels.

The saint had fenced the city of Augsburg with strong walls, and erected
several fortresses to secure the people from the inroads of barbarians.
This was a precaution of the utmost importance, for the Hungarians
made a second incursion and laid siege to Augsburg* The good pastor
continued in prayer, like Moses on the mountain, for his people, whom
he convened in frequent processions and devotions. His prayers were
heard, and the barbarians, being seized with a sudden panic fear, raised